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BRYTE BUSINESS REVIEW 

Foreword 
By Edwyn O’Neill, CEO 
at Bryte Insurance Company Limited

There were many difficult lessons learnt – mostly 
due to the extreme weather events which dominated 
the local and global markets – but similarly, these 
challenges also presented opportunities that 
continue to be unpacked.

Our year was punctuated by our business’ 
transformation, the prospects that accompanied the 
change and the challenges we navigated, united as 
an industry.

2017
has left an indelible mark  
on the short-term insurance 
industry.
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Through deep and thoughtful introspection, we have 
redefined our business, values and purpose.  We have 
reaffirmed our strengths – and continue to leverage 
these to deliver mutual value and build a business that 
endures for all our stakeholders.

I am elated by the progress we have made in such a short 
space of time and the mutual value we have been able 
to deliver in a challenging socio-economic and political 
environment.  

Our focus on approaching risk with purpose has been 
a vital contributor and this was shaped by our:

Intensified focus on proactive risk mitigation

Implementation of technologies, processes 
and training that enhanced efficiencies

Investment in to strategic partnerships 

Review and optimisation of tailored solutions 

Insight-driven communications to enhance  
risk awareness  

We have enhanced our solutions designed for Jewellery, 
Fine Art & Specie; Hospitality; Specialised Motor and 
Travel and have also embarked on a course that will 
reinvigorate our life business. 

We also implemented a more robust reinsurance 
programme and astutely managed our cost base.

While direct engagement is a central value of ours, we 
have expanded to other platforms for engagement – 
specifically introducing our vehicles that drive thought 
leadership (our quarterly Bryte Crime Tracker and 
bi-annual Bryte Construction Activity Monitor).  This 
year, we will introduce additional thought leadership 
instruments, which we hope will be of great value to both 
our partners and customers.

SECURING SUSTAINABILITY  
AND FUTURE GROWTH 

2018 will undoubtedly bring its own set of challenges and 
if events such as the Philippines volcano eruptions, North 
American cold wave and cyclone Berguitta are anything 
to go by, the odds may be stacked against the global 
short-term insurance industry. 

However, I have no doubt that the industry is resilient 
and will embrace practices, technologies and processes 
that will assist in proactively securing its sustainability, 
ensuring continued growth.  

This review and insight-driven outlook has been 
designed to reflect on the year that was but more 
importantly be forward-looking to pre-empt future 
challenges, map out industry-wide opportunities and 
equip those within the industry with the advice and tools 
necessary to safeguard customers and help weather the 
proverbial storms.

I thank you for your unending support 
and look forward to strengthening our 

partnerships with you in 2018.

Best regards, 
Edwyn 

Following a long and carefully mapped 
out journey, our transition to Bryte was 
a momentous occasion, one that was 
heightened by the support, well wishes and 
wonderful feedback from our employees, 
customers, partners, brokers, suppliers and 
other shareholders. The opportunity to run our 
business independently –while maintaining the 
backing of a strong, global balance sheet  – 
has in just a year, delivered numerous benefits.  

Shining Bryte
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2017 in a 
Nutshell 
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Global, social and political instability 
(ongoing protest action, Brexit, rising 
unemployment, corruption, etc.), 
an overall climate of low-economic 
growth, challenges of food security and 
severe weather events were among the 
challenges that characterised 2017 – 
all factors that have contributed to the 
noticeable reinsurance cost increases.  

That said, mass casualty attacks in the USA 
which some argue are “getting deadlier, not 
more frequent” – such as the Las Vegas 
Massacre – shook the nation and put many on 
high alert.

As cybercrime intensified so too did other 
instances of data leaks with reputational risks 
gaining impetus. The spread of WanaCry 
Ransomware, CIA Vault 7 leak and the much-
publicised Paradise Papers – exposing the tax 
strategies of well-known businesses – which 
followed on the heels of Panama Papers (2016), 
were clear indicators of just how rapidly and 
adversely, the risk climate is evolving.

While the number of terrorism incidents in 
2017 may have abated, Syria and Afghanistan 
were among those facing multiple attacks 
which resulted in significant losses, including 
that of precious lives. Other incidents making 
headlines were the Manchester Ariana Grande 
concert and London Westminster Bridge 
attacks which accounted for several fatalities. 

The Global and Local Environment

BRYTE BUSINESS REVIEW 
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Regrettably, 2018 is expected to  
bring more of the same.

With the loss count ongoing, the Southern 
Cape Fires and incidents of flood 

are estimated to cost the short-term 
insurance industry in excess of R7 billion.

Risks that prevailed ENDLESS OPPORTUNITIES

But, let’s not forget the hard lessons learnt as an industry 
and country – especially in light of the destruction 
caused by extreme weather events – which presents 
opportunities for wider-scale improvements. 

 AMONG THESE WERE:

Here’s a link to our consolidated Lessons Learnt 
document post the Knysna Fires – 
 http://bryteedition.com/pdf/Knysna Lessons.pdf 

These issues have drawn attention to common customer 
oversights and to avoid a repetition of such levels of 
catastrophe, it is imperative that we use the lessons learnt 
to drive greater awareness of the likelihood and impact of 
such events as well as effective risk mitigation strategies.  
Risk mitigation should however not be limited to just an 
individual or the business’ risk manager but should rather 
be a collective focus across communities (business and 
individuals) as well as the various industries and sectors.  

Closer to home, the Botswana earthquake may be 
considered a close shave however, in South Africa, the 
short-term insurance industry is still reeling from the 
billions of losses arising from the Southern Cape fires 
and flooding in Durban and Johannesburg.

While 2017 experienced an assortment of 
risks, the year will certainly be known for the 
natural disasters that plagued different parts 
of the globe; from hurricanes and tornadoes 
to wildfires and flooding – the frequency and 
intensity of these events led to the unfortunate 
loss of lives and severe property damage.  At 
more than $306 billion1 (almost as much as 
South Africa’s GDP), the cost of disaster relief 
efforts in the USA (alone) was the highest ever 
recorded with Hurricanes Harvey, Maria and 
Irma, the leading contributors.

UNDERINSURANCE 
(where the value 

insured is lower than 
the replacement value)

LACK OF 
NOTIFICATION 
upon change of 

address 

NO LOSS  
of income 

cover

1 National Oceanic and Atmospheric Administration
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STEPPING INTO NEW SHOES

For our business, particularly, 2017 was a defining year.  
We found our home with Canadian headquartered, 
Fairfax Financial Holdings and crafted a new identity as 
Bryte – a premier, proactive, business risk specialist.   
The transition, although seamless, was a demanding 
one.  There were many considerations and investments 
into extensive stakeholder engagement and research to 

Thanks to the inputs, efforts, commitment and 
support of our employees, brokers, partners and 
shareholders, Bryte is carving its own niche in  
the Southern Africa short-term insurance market.

Key Bryte Business Highlights
truly understand the direction the new brand should take 
to ensure agility, adaptability and greater relevance to the 
audiences we exist to serve.
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STRENGTHENING OUR BUSINESS THROUGH PARTNERSHIPS 
AND ACQUISITIONS

In 2017, we engaged like-minded businesses to expand our capabilities, deliver 
more innovative risk solutions and bolster our product and service offering. 
Specialist liability underwriter, Camargue Underwriting Managers, and simple 
life products underwriter, OnPoint, were among the partners we onboarded.  
Through our acquisition of Holmes Underwriting Agency, we also grew our 
business, extending our Jewellery, Fine Art & Specie capability.      

PRODUCTS

Ongoing product innovation is an imperative component of our customer 
service excellence drive, helping us differentiate our business.  We engaged in 
several policy updates to enhance relevance and address the changing needs 
of customers. Amendments were made to our Farmers, Body Corporate, and 
Hospitality products (BnB Sure and Bryte Conservation) and our Shari’ah-
compliant insurance product, Takaful, was also launched, extending relevance 
across a wider audience. 

PROCESS EFFICIENCIES AND TECHNOLOGICAL INNOVATIONS 

Customers are increasingly demanding greater flexibility; they want to transact 
and engage at a time and in a manner that affords them greater convenience.  
With speed and uninterrupted access the order of the day, technological and 
process innovation are prerequisites to maintain and grow market share.  

In South Africa and Botswana, we have begun a considerable migration to a 
range of new IT systems that will be interlinked across every division enabling the 
wider business seamless access to data and delivering speedier processing and 
more efficient data analysis. The projects are expected to be completed in 2019.   

We are migrating to local systems (TIA in South Africa and TIAL in Botswana) 
which combine Governance and Quality Assurance, enabling us to more 
efficiently collate and interpret data. This will provide opportunities to identify 
trends with greater accuracy and enhance our fraud detection solutions, 
delivering improved customer value.

These enhancements are accelerating our turn-around times and will 
significantly improve our ability to meet customer and broker needs.
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THOUGHT LEADERSHIP

The adage of “Knowledge is Power” continues to 
be formidable and is certainly one that has grown in 
relevance over the years. As a proactive risk specialist, 
our business is anchored on the belief that forearmed is 
forewarned; our awareness programmes continue to be 
adapted to ensure relevant insights are shared with our 
customers, brokers, employees and other stakeholders, 
timeously and in a manner that is easy to digest. Insight 
translates to action which results in lowered customer 
risk, subsequently reducing the customer’s cost of cover.

Some of the more notable formats we use to grow 
awareness and help our employees and partners more 
effectively manage customer risk include:

• Regular broker emailers and newsletters

• Sector/issue-specific indices

• Roadshows 

• Ongoing training sessions

ADDRESSING GLOBAL AND LOCAL 
DYNAMICS 

As a future-forward business, one of our key objectives 
is to ensure we continue to efficiently and timeously 
address the changing local and global risk landscape.  
We do this by actively engaging our brokers, partners 
and customers on issues impacting exposure.  An 
example of this is communication around firefighting  
and sprinkler systems in the context of water restrictions 
in the Western Cape, aimed at safeguarding the property 
and well-being of customers.

The efforts outlined herein have all contributed to 
creating awareness, raising the profile of our new brand 
and bolstering overall financial performance.  
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2018 
Outlook
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Understanding just how diverse the risk 
landscape can be, it would be imprudent for 
businesses to attempt to spread themselves 
thin by attempting to do it all. Sticking to one’s 
knitting and partnering with subject matter 
experts is the most feasible approach to future-
proof businesses and the audiences it exists to 
serve.

At Bryte, we are invested in this philosophy.

2018 is expected to deliver its own set 
of unique challenges and businesses 
will need to ensure they are geared to 
deal with both known and unknown 
risks – on an elevated scale.

Sticking to One’s Knitting
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WE LEVERAGE EXISTING ALLIANCES AND CONTINUE TO SEEK 
THE BEST PARTNERS – LOCALLY AND GLOBALLY – TO:

 
Introduce/design solutions aimed at addressing every risk – known 
and unknown

Present out of the box thinking to ensure sustainable innovation

Enhance and expand our specialist lines of business 

Some of the areas we are looking to for growth include new  
product launches, existing product enhancements, strategic 
partnerships and a continued drive of proactive risk mitigation 
through our risk engineering expertise

The solutions (either through Bryte or our partners) will be critical to effective, 
risk management in a dynamic global environment.  While our purpose is to 
manage customer risk, as a committed Southern Africa business, we place 
significant emphasis on community upliftment.  We are a business that is 
passionate about youth development and our support of the Maharishi Institute 
(South Africa) and Children in the Wilderness (Botswana) are examples of the 
organisations we invest in.  

We also actively encourage participation by our employees in causes that are 
aligned to youth empowerment to drive economic progress in both countries.  
Our sentiment is echoed in the words of the former Secretary-General of the 
United Nations, Kofi Annan:

“Knowledge is power. Information is liberating.  
Education is the premise of progress, 

 in every society, in every family.”
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Understanding that the macro-environment impacts every business and every 
consumer, we have mapped out some trends that will shape 2018, their impact 
on how we do business and spelt out changes for our customers – who operate 
across a diversity of sectors and territories.  

BIG DATA

While the term big data is prevalent, many businesses have not grasped its 
application and the immense benefits. The overwhelming volume of information 
online can feel intimidating however, big data does not require sophisticated 
IT systems and business processes to provide value. It is rather dependent on 
holistically understanding this data, intelligently extrapolating it and interpreting 
it into meaningful insights.  

With more historic data, also known as “dark data” making its way onto the web, 
a new trend in big data will see this process accelerate with additional, older 
paper-based documentation (such as reports, records, registers, etc.) being 
captured electronically. Easy access to this data could open up many more 
opportunities to better understand past and present occurrences and more 
accurately predict possible future events.  

Understanding the immense value of such data, we continue to develop products 
and tools informed by hard data and insights, such as The Bryte Crime Tracker, 
Bryte Construction Activity Monitor and regular-industry/sector focused opinion 
pieces, among others.

TELEMATICS

One sector in which big data is truly taking many shapes is the automotive 
sector. Telematics is picking up pace and traditional risk assessment metrics 
that are largely demographic-based will soon be obsolete. In an age of 
personalisation, understanding the customer’s specific behaviours behind the 
wheel, will become much simpler thanks to growing technological integration 
(with smartphones playing a lead role).    

With telematics destined to become widespread, analysing driver behaviour, 
rewarding responsible practices and pre-empting behaviours will become a much 
easier feat however, the nature of claims as we know it, will transform. Ernst & 
Young estimates that by 2025, 88% of all new cars will have embedded telematics. 

“The biggest innovation opportunities within the telematics 
industries are developing applications for translating data  

into meaningful and actionable information.” 

– Robert Prime 
founder of Telematics.com

Future Global and Local Outlook
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Increased use of telematics can also enhance the driver’s 
experience (safer cars, interactive features, early warning 
systems, etc.) with not just the vehicle but also the brand, 
promoting engagement.   

For fleet owners, driver and vehicle monitoring continues 
to be invaluable – especially in local markets where 
accident rates and safety issues are among the key 
challenges faced. The use of telematics is growing 
in South Africa, specifically, and already, many of our 
business customers are finding immense value in the 
data gathered in driving proactive risk management, 
ultimately driving down the rates of incidents and 
subsequently cover.

BREXIT

Brexit continues to be a global focal point with many 
concerns around what this means for the future of the 
UK and so many other global economies – South Africa 
and Botswana included. Moody’s have gone on record to 
say, “The main impact of Brexit on all sub-Saharan Africa 
sovereigns that have close trade ties with the UK and the 
EU will be felt via reduced export demand.”

The UK is a key trade partner for South Africa – the 
country receives 4% (approximately R37 billion) of South 
Africa’s global exports – and decreased export demand 
could further worsen the performance of the local 
economy.  Furthermore, the UK is one of South Africa’s 
largest investors and biggest source markets for tourism, 
accounting for 18% of the country’s global tourism 
figures.  For Botswana, while much less exposed, exports 
such as beef and diamonds may be marginally impacted 
– especially as some exports to the EU are via the UK – 
the UK receives less than 1% of Botswana’s total exports.

Negotiations with trade ministers from the UK, South 
Africa and Botswana (among others) aimed at continuing 
as per the current trade agreement, post March 2019, 
has been encouraging.  

Assurances have also been provided by the UK; Mark 
Price, UK Minister of State for Trade Policy, said; 

“The UK’s withdrawal from the EU does not 
signify a withdrawal from the world, but an 
increased openness – and that long-held 
commitment remains steadfast.”

CRYPTOCURRENCIES

Cryptocurrencies, which are “digital currencies designed 
to work as a medium of exchange” made headlines in 
2017 with values increasing exponentially during the 
course of the year. The value of Bitcoin, the largest and 
most recognised cryptocurrency, can only be described 
as astronomical – starting at $967 in January 2017 and 
surpassing the $19,000 mark towards the end of 2017 –  
an almost 2,000% increase. Even though the value has 
since dropped dramatically from its $19,000 mark, it 
remains impressive and is believed to make up for these 
“losses“ during 2018.

More than 1,000 cryptocurrencies are in circulation 
today – Ethereum, Ripple, Litecoin, Dash, etc. are 
other examples – and the global cryptocurrency 
market is valued at over $700 billion (equivalent to the 
GDP of Saudi Arabia – the 19th highest in the world).  
Conversations around the regulation of cryptocurrencies 
continues with significant progress expected in 2018.  
Russia is among the countries pushing for regulation 
and is drafting a bill aimed at legalising cryptocurrency 
trading on official exchanges. 

On the other hand, the South African Revenue Services 
is aiming at clarifying the tax implications of buying and 
selling cryptocurrencies.

Understanding how the potential integration of 
cryptocurrencies into our financial systems will change 
mainstream transacting – especially within the insurance 
industry – remains somewhat of a guessing game. 
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Materials 21.4%

Financials 18.7%

Industrials 17.9%

Consumer Discretionary 12.7%

Consumer Staples 11.5%

Real Estate 5.7%

Information Technology 5.3%

Telecommunication Services 2.7%

Healthcare 2.3%

Energy 1.5%

Utilities 0.3%

Cybercrime exposure by industry in South Africa

Source: Kinkayo Cyber Exposure Index

21.4%

18.7%

17.9%

12.7%

11.5%

5.7%

5.3%

BLOCKCHAIN

While blockchain is what enables cryptocurrencies, 
it has not received its fair share of attention.  Many 
that are familiar with the term, haven’t yet grasped the 
concept, which is, a decentralised, digital ledger system.  
Essentially, “blockchains allow different parties that 
do not trust each other to share information without 
requiring a central administrator” hence, it is not 
possible for data to be changed by one individual. 

Blockchain is expected to cause major, mainstream 
disruption in 2018, with many sectors embracing the 
technology to augment their businesses.

ShipChain is one example of early adoption; once 
launched, it will make use of blockchain technology 
to “improve the transportation of commodities in 
every country, across the entire globe”. ShipChain will 
enable tracking “across the entire supply chain, from 
the moment a shipment leaves the factory, to the final 
delivery on the customer’s doorstep” and presents 
significant opportunities for our marine and cargo 
customers, which we will closely track.

CYBERCRIME

Cybercrime is set to become one of the biggest 
challenges, globally; cybersecurity research and market 
intelligence specialist, Cybersecurity Ventures, predicts 
that cybercrime will cost the world in excess of $6 trillion 
(R73 trillion) annually by 2021 – equivalent to 1.25 times 
the GDP of the world’s third biggest economy, Japan.  
Cybersecurity spending, on the other hand, is set to 
exceed $1 trillion from 2017 to 2021.

The Kinkayo Cyber Exposure Index ranks South Africa 
as the third most exposed country, globally; technology 
experts suggest that in 2015 alone, cybercrime cost the 
economy R35 billion. The Index further suggests the 
exposure of South Africa’s financial services sector sits 
at 18.7%.  

Botswana’s exposure is also swiftly rising – spurred 
by a rapid increase in digitisation. To address the 
growing issue of cybercrime and offer safeguards, 
the government is setting up a legislative framework 
which will also have implications for the way business is 
conducted and customer data secured.
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Our partnerships with Camargue Specialised Liability 
Management and Phishield is strengthening our offering, 
providing proactive risk mitigation advice/tools to 
customers to help safeguard their business and vital 
consumer data, as well as a range of insurance solutions.

 
With cryptocurrencies highly sought after, a 
cyber-crime trend that is growing in prominence 
is cryptojacking (where hackers access people’s 
devices to mine digital currencies).  Some 
businesses have been quick to respond in 
mitigating such incidents – Opera (known for its 
browsers and apps) has launched a new version 
of its desktop browser which includes a feature to 
prevent cryptojacking.

WannaCry and NotPetya malware wreaked havoc 
in 2017 and in 2018. The spread of malware is 
expected to continue.

The rising frequency, sophistication and 
magnitude of cyber-attacks is demanding 
even greater alertness and innovation to 
mitigate exposure.  More so, impending South 
African regulation in the form of the Protection 
of Personal Information Act, means that 
businesses cannot afford to be complacent.  
With proposed fines in excess of R10 million 
and potential for imprisonment, proactive, 
holistic risk mitigation measures need to be 
employed across every section of the business 
and its supply chain.  

Cybercrime intensifies in 2018
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Proactively identifying and managing potential 
reputational risks through competent, strategic 
communications advisors could mean the difference 
between sinking or remaining buoyant.

COMPETITION FROM NEW FINTECH 
ENTRANTS

Fintech (financial technology) – described by Deepak 
Malik, CEO of investment firm, Arise, as the use of 
“digital technologies to automate processes, create new 
products, improve regulatory compliance, transform 
the experiences of their customers, and disrupt key 
components of the value chain” is a concept that has 
gained considerable prominence, globally. 

While traditionally, a competitor was recognised as a 
business operating in the same sector, targeting the 
same audience and providing the same product/service, 
this dynamic is fast changing.  Competition is arising 
from what would have been the unlikeliest source.  
Technology companies are causing major disruption and 
businesses built using a pure digital model are the ones 
to watch out for.  

Insurtech: While the greatest impact of Fintech may be 
seen in the “banking” space (the latest example being 
Bank Zero), insurance is also following suit with Insurtech 
becoming a bigger focus in 2018.  What’s more is that 
we expect to see an increase in strategic partnerships; 
Bryte particularly is exploring opportunities with financial 
institutions and fintech businesses to drive further 
innovation and stay ahead of the curve.

Robo advisors: In an age of price sensitivity and the 
search for convenience, online tools that save time and 
money, are becoming increasingly attractive.  However, 
this is no substitute for holistically identifying and 
managing risk, especially in a fast-evolving risk climate.  

REPUTATIONAL RISK

The rise of social media has delivered immeasurable 
benefits for both businesses and consumers, providing 
opportunities for real engagement, however, it also 
means that a business’ every move is placed under 
a magnifying glass and what may have been a non-
issue, becomes a major reputational risk. More so, any 
transgressions are played out in public to an audience 
that extends across every part of the globe. Poorly 
managed issues are placed under the brightest spotlight 
and exposed to the court of public opinion, leading to 
substantial reputational damage and in some instances, 
total collapse – Bell Pottinger being a good example.   
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Political Landscape
 
Personified by US President, Donald Trump, 
the rise of populism (“a political philosophy 
supporting the rights and power of the people 
in their struggle against the privileged elite”) is 
expected to continue. The ongoing war of words 
between Trump and North Korean president, 
Kim Jong Un, and accompanying threats of 
a nuclear attack remain a major cause for 
concern.      

 
Trepidation around a hard Brexit, also continue into 2018 
amidst worries that the UK could exit the European Union 
without a bilateral agreement.

The question to ask in 2018, is whether the face of 
African politics is getting a much-needed makeover?  
Described as a “modern kind of coup”, the uprising 
in Zimbabwe and subsequent resignation by former 
president, Robert Mugabe, to facilitate a “smooth 
transfer of power” could spell the start of a new era of 
combatting authoritarian rule.   

The state of South African politics and widespread 
corruption continues to inhibit the country’s potential 
impacting its global competitiveness. Could the ANC, 
under its new leadership, make the necessary changes 
for the economy to start showing signs of socio-
economic recovery? A renewed sense of hope, especially 
in the lead up to the 2019 elections seems to be peering.  

ECONOMIC GROWTH: GREEN SHOOTS

Despite the ongoing challenges impacting the global 
economy, global economic growth has continued to 
maintain healthy levels with projections upwards of 3% 
in 2018.  Forecasts from The World Bank suggest this 
figure could be closer to 3.1% while The International 
Monetary Fund’s (IMF’s), which is more encouraging, 
edges closer to 3.7%.

If the IMFs forecast for South Africa is considered, 
the 0.9% growth projected for 2018 – attributed to 
low investor confidence due to increased political 
uncertainty – and The Reserve Bank’s forecast of 
1.1%, is disappointing.  However, if Goldman Sachs 
view is deliberated, optimism is abounding for the 
South African economy following a few challenging 
years.  

THE INTERNATIONAL 
MONETARY FUND 

projects GDP 
growth to  

reach 4.5% 
in 2018 

THEIR 
PREDICTION 
probably the 

most ambitious, 
suggests growth 
as high as 2.3%

FALLING 
RESOURCE PRICES 

have severely impacted 
Botswana’s progress in recent 
years however, the economy is 

poised for higher growth
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Effectively comprehending and implementing 
changes in adherence to both new and 
impending regulation is critical, specifically 
for the South African financial services 
sector in 2018. Under the Twin Peaks model 
(which incorporates Solvency Assessment 
Management and Treating Customers Fairly), 
the establishment of two authorities in 
alignment with the Financial Sector Regulation 
(FSR) Act is among the most significant 
developments anticipated. 

• The Prudential Authority will be responsible for 
regulating the prudential aspects of banks and all 
non-bank financial institutions.

• The Financial Sector Conduct Authority  
(currently known as the Financial Services Board) 
will be responsible for regulating market conduct 
and the safety of financial consumers.

The Insurance Act – which has been signed into law 
but is not yet effective – is aimed at driving financial 
inclusion.  The Act has proposed new definitions 
for insurance businesses with a view to improve the 
governance of insurers.

Impending regulation from the RDR proposals, the 
Cybercrime and Cybersecurity Bill, and POPIA are all 
aimed at the protection of customer data and financial 
integrity to ensure the customer is not disadvantaged in 
any way. For insurers and brokers who hold a significant 
amount of customer data, ensuring data encryption and 
the safety and security of IT/data systems is critical with 
substantial fines or even prison sentences applicable for 
any loss of data.

Bryte Insurance is supportive of the legislation and while 
the substantial level of changes can seem onerous, it 
is important to be cognisant of the motivation, which is 
focused on making financial services safer and more 
accessible to the customer. As a business committed 
to customer service excellence and delivering mutual 
value, the opportunity to be game changers within the 
parameters of legislation should be embraced.   

The recently established Botswana Energy Regulatory 
Authority, responsible for regulating the energy sector in 
line with best practice, securing the sustainability of the 
sector and promoting competition, is destined to spell 
many changes for the sector in 2018.  Other proposals 
on the table include a new Mine and Minerals Act and 
The Investment Policy Review – aimed at developing 
the respective sectors, driving the attractiveness of 
Botswana as an investment destination and promoting 
economic diversification.

The recently established Botswana Energy Regulatory 
Authority, responsible for regulating the energy sector in 
line with best practice, securing the sustainability of the 
sector and promoting competition, is destined to spell 
many changes for the sector in 2018. Other proposals 
on the table include a new Mine and Minerals Act and 
The Investment Policy Review – aimed at developing 
the respective sectors, driving the attractiveness of 
Botswana as an investment destination and promoting 
economic diversification.

RISING TERRORISM THREATS

Acts of terrorism are expected to rise in 2018; experts 
suggest that attacks will be more frequent however the 
lethality will decrease. 

More attacks are expected in the West, according to 
Adam Deen, Executive Director of counter-extremism 
think tank, Quilliam. Although we are only a few weeks 
in to the year, the unfortunate attacks at a Kabul hotel 
in Afghanistan (one of many attacks experienced in 
Afghanistan this year) seem to support the narrative of 
increasing attacks.   

Regulatory Landscape
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EXTREME WEATHER PATTERNS

According to ClimateWise, weather-related 
catastrophes have increased 600 percent since 
the 1950s; extreme weather events caused 
pandemonium across the globe in 2017 and 
2018 is not set to offer any relief. The World 
Economic Forum cites extreme weather events 
to be the biggest threat facing humanity in 2018 
and ATKearney’s Global Business Policy Council 
suggests that “Catastrophic natural disasters 
will put even more pressure on global insurance 
markets”.   

Already, natural phenomena and weather events such as 
volcanic eruptions, record-low temperatures, cyclones 
and mudslides have resulted in major inconveniences, 
property damages and in some instance, the loss of 
precious lives.  

With risks expected to intensify, 2018 will continue to see 
extreme and erratic patterns and an increase in average 
global temperatures. The frequency of earthquakes, 
tropical storms and hurricanes is set to surge and of 
course, flooding (especially monsoon rains in South Asia), 
wildfires, drought, etc. will continue to present challenges. 
Causing concern in Botswana is the possibility of more 
heat waves, strong winds and flash flooding in 2018, while 
South Africa will be gearing up for worsening storms and 
continued drought.  

While extreme weather events cannot be avoided, there 
are numerous risk mitigation measures that could offer 
safeguards. Awareness and disaster readiness (proactive 
and reactive) can be invaluable however, in many cases, 
poor or no maintenance is among the contributors to the 
level of disaster experienced.

At Bryte, our team of risk engineers is ideally placed to 
assess business and peripheral risk as well as pre-empt 
potential risks to ensure a holistic analysis of customer 
exposure and a tailor-made risk management approach.



21

BRYTE BUSINESS REVIEW 

Business 
Opportunities in 2018
The residual effects of economic instability and 
particularly, the extreme weather events in 2017 
has moved the short-term insurance industry into 
a hard market. The increased cost of reinsurance 
will mean premium increases in 2018. Our 
business will remain focused on driving mutual 
business success by improving:

Our risk selection processes 

Underwriting performance

Our ongoing use of our Risk Engineering 
capability to mitigate against risks, reducing 
claims

 
We aim at entrenching our position as a valued risk 
management partner walking alongside our customers on 
their business development journey.

While the challenges may seem overwhelming, they 
are the reason our business (and insurance in general) 
exists.  Staying true to our heritage is critical – no matter 
the circumstances – and providing solutions that help 
customers effectively navigate evolving and unexpected 
challenges remains our purpose.  

With this spirit, we forge ahead and uncover opportunities 
in the layers of risk we peel away. While the future is 
uncertain, the past provides a treasure of data to assist 
informed decision-making and driving pre-emptive 
approaches.  We are confident in our ability to present 
solutions that holistically address customer risk thanks to 
our unparalleled insights, foresights, sound expertise 
and depth of networks.
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Key Focus
Areas In
2018
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1 Continued focus on customer retention

Our focus on protecting our customers is unwavering 
and to do this competently, we remain committed to 
transparency, relevant innovation, progressive thinking, 
maintaining agility, being proactive and taking decisive 
action. The progress made to date in terms of processes, 
systems, new technologies, resource optimisation, 
partnerships, employee development, customer service 
and overall efficiencies within our business has been 
very encouraging and has built a solid foundation for 
sustainable, mutual growth.  

We will continue to enhance our wide-ranging 
solutions across a diversity of sectors in 2018 and 
explore opportunities to boost our product and service 
propositions.  

RISK ENGINEERING

As a premier, proactive risk management business, 
our emphasis on Risk Engineering will intensify. Part of 
this will be our deployment of drones – a first in South 
Africa – which will be operated by two of our very own 
risk engineers, who are now qualified drone pilots. This 
will enable us to assess the rooftops of commercial and 
high-rise buildings as well as infrastructure to evaluate 
structural integrity and more accurately determine risks.  
Essentially, this will enhance the risk assessment and 
management capabilities of our underwriters, brokers 
and risk assessors for the benefit of customers.

Our growing emphasis on sector or issue-focused 
indices and reports will also aim at expanding awareness 
of global and local trends as well as evolving exposures.  
We will continue to do this by extracting meaningful 
insights from our own data, research and publicly 
available data to inspire both thought and action. 

WE WILL ALSO CONTINUE TO DEVELOP EXISTING PRODUCTS (SUCH AS THOSE LISTED BELOW)  
AS PART OF OUR COMMERCIAL PORTFOLIO REFRESH:

OUR INVESTMENTS INTO THE FOLLOWING AREAS WILL ALSO DEEPEN:

Data-led insights and 
advisory

Tailored products 
and innovative risk 

management solutions

Efficient systems, 
processes,  

technologies – driving 
mutual success

Engagement  
platforms

Servicing the  
unserviced segments 
(particularly the low-

income market)

Farmers  
insurance

SME insurance (we will be 
piloting a new offering in 

2018 and together with our 
expanded microinsurance 
offering, will provide more 

tailored solutions to this 
customer segment)

Property insurance 
(specially expanding 

our offering by 
introducing an 

innovative product to 
address a gap in the 
property insurance 

market) 

Business 
interruption cover

Theft/crime cover Construction 
and Engineering 

insurance
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2 Continued growth in the specialist category 
As an extension to our commitment of providing tailored, risk management solutions, we have made 
immense strides in developing our niche sector offerings.  In 2018, we will continue to place emphasis on 
growing existing specialist classes (such as those listed below) and widening our offering.

Jewellery, Fine Art & 
Specie cover

Specialised  
Motor cover

Marine and Cargo 
insurance 

Liability covers

Hospitality 
insurance

Cyber Risk 
cover

Takaful (Shari’ah 
compliant product)

Travel

Our premium travel offering continues to gain prominence, with impressive growth experienced in 2017.  
We recently secured business with Absa Bank and are now the lead bancassurance partner, also servicing 
the needs of Nedbank and Investec’s customers. In 2018, we remain focused on growth.
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3

4

5

New partnerships 

Microinsurance 

Improvement of claims ratios – attritional and large losses

In 2017, we concluded successful partnerships with Camargue Specialised Liability Management and 
OnPoint and facilitated the seamless acquisition of Holmes Underwriting Agency.  2018 will be no different 
as we consider other partnerships that could diversify our offering and strengthen our expertise. Together 
with our partners, we are working on some exciting, innovative risk management solutions aimed at 
providing tailored cover to consumers (and the employees of SMEs as well as big businesses), thus catering 
to wider markets. We have a strong pipeline for the short to medium-term, which includes:

3.1 LIFE INSURANCE AND MOTOR VEHICLE COVER

One of the developments we are most excited about is our move into the life insurance space; through our 
partner, OnPoint, and our strategic broker partner, NBC, we have extended access to group risk products 
(funeral cover, credit life and group life). In 2018, we will expand our focus in this space and together with 
OnPoint, we will also introduce two first to market products.

3.2 IMPAC

Together with our partner, iMPAC Underwriting Managers, we will be expanding distribution of our motor 
warranty product to our broker community as well as our bespoke scratch and dent cover.

3.3 TAX RISK UNDERWRITING

In 2018, we will also onboard a new partner, Tax Risk Underwriting Managers, with the aim of providing a 
cost-effective solution to customers who may need the expertise of tax specialists to deal with tax-related 
issues – a service that usually comes with a high price tag. 

3.4 SUPPORTING PARTNERS 

In our bid to deliver mutual value, we also aim to continue supporting our partners as they expand their 
footprints and products.   

We are also focusing on driving wider financial inclusion through new microinsurance products and 
technologies that effectively address the needs of a relatively underserved market.  

Through targeted claims and professional underwriting, as well as our overarching emphasis on risk 
engineering, we are already demonstrating significant long-term improvement. We will continue to 
accelerate efforts in 2018 to deliver mutual value and customer service excellence.
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6 Continued, judicious expense management  
To ensure the entity achieves and maintains a sustainable expense base, we remain judicious in reducing 
and stabilising our expense base. The simplification of functional processes, elimination of possible 
duplication and right sizing our cost base is delivering dividends.  Going forward, greater investments in 
technology to drive down costs, will be a focus.

We will continue to achieve the goals set out, maintaining alignment with our guiding principles of:  

Honesty and  
integrity 

Never bet  
the company

Entrepreneurial Looking for  
opportunities

Team players Hard working Results oriented Have fun 

We will also ramp up the numerous efforts aimed at building our desired business culture and the 
behaviours that support Care, Agility and Accountability, specifically focusing on:

• Happy people at work through a transformed, sustainable culture aimed at balance and empowerment. 

• Service excellence through process, culture and talent development. 

• Ease of doing business focusing on relevant digitisation, new platforms for engagement and seamless 
customer experiences.
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A Winning Combination 
The perfect integration of solutions (proactive and reactive) and services is what contributes to a winning formula.   
With service excellence our mantra, our business will continue to concentrate on:

Personalisation 
Catering to the individual needs of customers rather than taking a blanket approach.  Tailored products/ 
solutions, platforms for engagement and seamless processes are all an integral part of the mix.  

Customer relationships  
There is no substitute for face-to-face engagement to build a better understanding of the customer’s unique 
circumstances and to build relationships. 

Proactive risk management support 
An invested approach, one that demonstrates the insurer’s commitment to truly understanding and proactively 
mitigating risk – will remain vital.

Products 
Ensuring the most comprehensive and relevant product solutions for our customers is an enduring motivation 
and seamless access is another focal point.

Partnerships 
Partner empowerment (from brokers to affiliates) remains an essential component of delivering mutual value. 
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Bryte 
2020
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These will entail: 

• Enhanced data analytics to improve speed 
and more effectively apply intelligence to 
decision-making.

• Relevant innovation – intelligent 
experimentation and investment into 
future-forward technologies, products, 
models, etc. that support the ease of doing 
business.

• Building capabilities (internal and external) 
– implementing advanced training and 
development initiatives to strengthen 
foundational and core skills, drive agility 
in an evolving business environment and 
inspire behaviours that contribute to a 
winning formula.

• Entering new markets and geographies – 
enhancing our SME value proposition and 
exploring friendly acquisitions – locally and 
across the continent.  

• Accelerated transformation – augment 
opportunities for enterprise development 
within the sector as well as learning and 
development opportunities.

Some of the exciting developments 
that will lead us to 2020, have already 
been mapped out. 

Exciting Developments
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CONCLUSION
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• Being aware of direct and peripheral risks. 

• Understanding the likelihood of these risks. 

• Pre-empting the level of exposure based 
on past data and predictions.

• Proactively managing exposure to 
minimise losses and to keep employees 
safe. 

• Having a financial safety net for when 
things do go wrong, ensuring cover is 
correct and adequate.

A good grasp of the above comes from deep 
insights, foresight and well-rounded expertise, 
progressive risk management solutions and 
the support of trusted, competent partners. 
Taking the best of this combination forward, 
we continue to intensify our investment 
into growing awareness of the dynamic risk 
environment and empowering customers 
to actively lower their risk profiles.  Equally 
important is being able to support customers 
when things go wrong, ensuring their welfare 
and that of their business – during their most 
critical time of need.

Our business exists to safeguard the 
interests of our customers and their 
valuables.   
 
To do so effectively, our proactive 
approach to managing risk in a 
dynamic environment, remains front 
and centre. We recognise that there are 
many facets to risk in a rapidly evolving 
climate and to ensure resilience and a 
business that endures, the importance 
of the following cannot be understated:

Your Success is Our Success
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Our success lies in that 
of our customers and 
partners.
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“For me, it's important to build good partnerships  
rather than score centuries.  

Once, you have those partnerships,  
you will also get centuries.”  

Mahendra Singh Dhoni
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